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Living Environment

Rs.37 Mn

Investment

6,724

Beneficiaries

Stronger
Communities

Living Environment

Focus Area
Enhancing physical
infrastructure and communal
spaces to uplift living conditions
in estate communities.

On-Ground Actions
Housing upgrades and
renovations; access roads; water
and sanitation facilities; child
development spaces.

Community Value
Safer, healthier and more
dignified communities with a
better quality of life.

Health & Nutrition

Rs. 52.9 Mn

Investment

212,644

Beneficiaries

Better Health
& Nutrition

Health & Nutrition

Focus Area
Promoting wellness and
resilience through preventive
healthcare and nutrition support.

On-Ground Actions
Immunisation drives; nutrition
education; antenatal and
postnatal care; child wellbeing
services; auxiliary healthcare
support.

Community Value
Healthier families and more
productive, resilient estate
communities.

A Home for Every Plantation Worker

Building dignified living conditions, stronger families and resilient estate communities

Capacity Building

Rs.23.2 Mn

Investment

29,182

Beneficiaries

Youth Empowerment

Investment

46,259

Beneficiaries

Empowered
Families

Capacity Building

Focus Area
Strengthening household
resilience and alternative
livelihood opportunities.

On-Ground Actions
Housing loans and microfinance;
savings schemes; community-
based training initiatives.

Community Value
Improved financial
independence, stronger
livelihoods and better living
standards.
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Youth Empowerment

Focus Area
Equipping youth with skills,
confidence and awareness to
pursue rewarding life paths.

On-Ground Actions
Vocational and technical
training; soft skills and leadership
development; social awareness
education.

Community Value
A future-ready youth population
that is empowered, employable
and capable of positive
transformation.

Together, these pillars create a holistic and

294,809

Total Beneficiaries

Rs. 120.8 Mn

Total Investment

sustainable impact across estate
communities.

TTE's flagship community investment programme, “A Home for Every Plantation Worker,” continued to strengthen estate communities through
four integrated pillars: living environment, health and nutrition, capacity building and youth empowerment. During FY 2025/26, the programme
mobilised Rs. 120.8 Mn and reached 294,809 beneficiary instances, reflecting the scale of recurring estate-level interventions delivered across the
year. The largest reach was recorded under Health and Nutrition, driven by preventive healthcare, nutrition awareness, immunisation support,
maternal and child wellbeing services and other community health initiatives.

Together, these interventions supported safer living conditions, improved household resilience, stronger family wellbeing and greater
opportunities for youth and vulnerable groups across TTE's estate communities.




