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Story of Our Subsidiaries

Organic Tea Segment - Strategic Diversification
Sip Clean, Live Green:
The Power of Organic Tea
Organic tea is gaining popularity as a healthier and more sustainable choice. Grown without
harmful chemicals, it offers a pure, natural taste while supporting personal health and

protecting the environment. Choosing organic tea reflects a conscious commitment to well-
being and sustainability.

TTEPLC entered the organic tea sector through the acquisition of Hayleys Produce Marketing
Limited on 1 December 2025 for Rs. 7.5 million, marking a strategic expansion into sustainable
agriculture. The subsidiary focuses on the cultivation of certified organic green leaf, which is
supplied to its parent company, Talawakelle Tea Estates PLC, for the production of premium
organic teas.

98.34 hectares of areas in Talawakelle region have been maintained under organic cultivation
without the use of chemical fertilizers or agrochemicals.

Business Model
® Production of certified organic green leaf
® Supply to TTEL factories for premium tea manufacturing

® Focus on environmentally sustainable cultivation
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Strategic Importance
® Revenue diversification

® Sustainability positioning

® Exposure to premium global markets

Future Outlook

Overall, the organic tea segment is expected to
become an increasingly important contributor

to the Group’s diversified portfolio, supporting

sustainable revenue growth, enhanced market
positioning, and long-term value creation.

Key Priorities
® Expansion of Organic Cultivation

® Scaling organic tea operations

® Strengthening risk management
frameworks

® Market Development and Export Growth

® Research and Innovation

The Group will continue to focus on delivering
consistent performance, improving energy
stability, and creating long-term sustainable
value.
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Resource Recovery &
Recycling

Somerset ECO Material Collection Centre

Talawakelle Tea Estates PLC, in collaboration with the Coca-Cola Foundation, Janathakshan,
and Neptune Recyclers, is establishing the Somerset ECO Material Collection & Processing
Centre. The facility collects, segregates, and recycles PET bottles from estates and
surrounding communities, powered by hydroelectricity for zero-emission operations. Due

to this initiative, it provides a practical solution for plastic waste disposal in upcountry areas, Sviﬁ_':c-rl_?
while creating employment and skills opportunities especially for women and youth and VIDEO

demonstrating a scalable circular economy model in the plantation sector. STORY

(@)

Pioneering PES Model in
Sri Lanka

Securing Ecosystems while Empowering Local Communities

Talawakelle Tea Estates PLC has partnered with the Pekoe Trail Company and UNDP

(BIOFIN) to pioneer a Payment for Ecosystem Services (PES) model at Wattagoda Estate By
restoring native flora and implementing nature-based solutions like erosion control, we are
safeguarding critical biodiversity This initiative benefits the local community through "green
jobs" while enhancing the scenic experience for global tourists Together, we are aligning tea
plantation management with international biodiversity and climate goals.

Pioneering Organic Excellence
in Tea Production

Securing Global Organic Certification for Traceable, Chemical-Free, and
Sustainable Tea Manufacturing

Talawakelle Tea Estates secured international organic certification for the Great Western and
Logie gardens. Collaborating with the Tea Research Institute, we implemented chemical-
free cultivation and dedicated processing systems. This initiative enhances soil health and
biodiversity while opening premium global markets. Our next step is the global launch of
this certified range, reinforcing our leadership in regenerative agriculture and ensuring long-
term sustainability and environmental integrity.




